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Authority Required From PCI 


1. Organization of all. Supply activities in accordance with Agency 
regulations. 

2. Appointment of one Accountable Officer for each Station, with com- 
plete authority for all stocks. The operation of one combined 
account, including TSS, Communications, Medical and General Supplies. 

3. Determine and establish support bases and channels for supply 
support for all areas. 

4. Determine, in coordination with Senior Representatives and their 
A&L Staffs, the organization and personnel requirements for each 
activity. 

5. Install and enforce Real Estate Regulations and standardized 
operating procedures, consistent with security requirements. 

6. Establish and enforce regulations for Transportation procedures, 
including automobiles. 

7. Develop, install and enforce regulations for Procurement of all 
items in Theatre, including local purchase and Armed Forces 
procurement. 

8. Aid Senior Representatives in development of requirements, con- 
solidate all requirements and forward to Hqtrs. as area requirements. 

9. Control redistribution of stocks intra-Theatre based on known 
requirements . 

10. Develop and maintain overall Theatre Stock Status position. 
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